ENGINEERING PERFORMANCE REVIEW - RECOMMENDATION STATUS
Updated through 8/3/10

	
	FCS Rec. #
	
Recommendation
Summary *
	Staff
Lead / Support
	
Progress Notes

	Successfully Completed
	1
	CIP Purpose, Priorities, Financing Plan
	Finance /Eng
	CIP projects received, forecast complete and funding approved

	
	5
	Add funding tables to CIP doc
	Finance
	CIP document is complete

	
	6
	Reassess this year’s CIP
	Eng
	Project list , ranking and schedule complete

	
	7
	Setup projects in financial software package (Springbrook)
	Finance / Eng
	CIP projects are tracked in enterprise wide financial software package (Springbrook).

	
	9
	Project Management Manual
	Eng
	Project Management Procedure V 1.0 is complete with checklists.  Process in use

	
	12
	CIP performance measures
	Eng
	In place and Engineering staff are using measures

	
	13
	Transfer budgets from CD to PW
	Finance / PW
	Budget realignment approved

	
	14
	Clarify job descriptions within Eng.
	HR / Eng
	General roles are part of the Project Management Procedure and implemented

	
	15
	Add performance goals to staff evaluations
	Eng
	Accomplished

	
	17
	Reorganization
	City Manager
	Complete

	
	18
	Review job classes for engineering
	Hr/ Eng
	Done

	
	19
	Assess Sr. Mgmt. Analyst position
	Finance
	Completed & Carissa moved to Finance

	
	20
	Develop implementation plan
	Eng
	Complete

	Work In Process
	2
	CIP integrated into budget process
	Finance
	Finance completed the CIP budgeting process.  CIP integration will be even stronger in next year’s budget process.

	
	3
	CIP staffing plan and resource estimate
	Eng/Finance
	FY 2010 CIP schedule with resources complete.  Process to be refined next FY with better financial tools.

	
	4
	CIP Priority Ranking System
	Finance / Eng
	Initial project ranking complete.  Will be better refined over the next year.

	
	8
	Staff time tracking spreadsheet in financial software package (Springbrook)
	PW / Eng / Finance
	Non-Springbrook spreadsheet tracking implemented.  Access database loaded. Hours by project reports available.  Enterprise time tracking to be implemented if available in Springbrook.

	
	10
	Purchasing responsibilities and procedures
	Finance / Eng
	All contracts routed through purchasing for review.  New documents are used.  More work to finalize & updated documents needed.  Establish procedures for purchasing and departments over next several months.

	
	11
	Develop financial reports for projects
	Finance
	Engineering project cost forecasting tool is running.  Work remains on project-related tools from Finance with reassessment of capabilities within Springbrook software.

	
	16
	Training Plan
	Eng
	Development of training list is ongoing.



*	NOTE – See attached list of complete recommendation language from FCS Report dated 8/18/09
