City Operating Budget Flowchart

Capital
Improvement
Program

City / CCDA
Budgets

Kickoff Meeting w/
CIP Team
-review
prioritization
criteria

A

Capital Needs
Assessment

developed from
-Master Plans U
-Existing CIP

Direct Data
Departments (CD, Input
PW, Police, etc.)
submit project lists
to CIP Team

Process

August

Data
produced

Neighborhood
Network Comment
Period (Sept -Oct)

includes project
nominations

A document
produced

Internal
Process

< September <

PWI/CD evaluates
project lists and
prepares CIP
Project Request
Forms

PWI/CD prepares
project list to be
ranked

October

N SR S LEE RS R EEE PR ER LR SEREPERSRR PR

Advisory
Boards provides
prioritization list
to CIP Team

CIP Team
prioritizes projects
on ranking criteria

November

v

\ S """ ccceccccccccccccccccccnrccccccrqecccccccnccccccnn Monday, July 26, 2010




City Operating Budget Flowchart

February

1% draft of CIP
Plan is completed
and posted on city |4

website

\{\

Neighborhood
Network Open
House — education
of CIP and its

process (only)

IN & City Manage
develops Proposed
Budget/CIP

Y

Capital .
P . City / CCDA
Improvement Financial Forecast
Budgets
Program
CIP Team
provides Finance Forecast
with list of new CIP »/ is updated
projects only w/ w/ CIP
project costs
A
|-
o
@)
8 CIP Team
Q evaluates & -
(@) ranks projects v
Meetings w/ Budgets/
departments »| Instructions given
| to departments
- A A
E qp T(_aam Forecast is Dept. budgets due
S provides final CIP updated w/ to Finance & new
% projectlistto | | CIP & e FTE/Reclass
[ Finance Requested forms due to HR
Q Budget
@®
-

Dept. budget
meetings w/
Finance

Dept. meetings wi
City Manager

HR FTE & reclass
reports due to
Finance

IN & City Manage
develops Proposed
Budget/CIP

Monday, July 26, 2010



March

April

May

July & June

NA

City Operating Budget Flowchart

FIN
meetings
w/ City
Manager to
finalize CIP

Proposed CIP sent to
printer

Final revisions w/
technical adjustments
completed in CIP
Plan

A

Technical
Adjustments

CIP adopted by
Council

Print Adopted CIP
Document

Update
Forecast to
reflect
Proposed
Budget

Capital .
P : . City / CCDA
Improvement Financial Forecast
Budgets
Program
CIP Team Depts.
finalize finalize CIP/
CIP/Budget Budget
Requests Requests

A
FIN meetings w/
City Manager to

finalize Proposed

Budget

Proposed Budget
sent to printer

v

FIN prepares white
papers

\/vf\

Technical
Adjustments to
Budget Committee

Budget
Committee
Meetings

Technical
Adjustments

Operating budget
& CCDA budget
adopted by
Council

Print Adopted
Budget

Monday, July 26, 2010



	Page-1�
	Page-2�
	Page-3�

