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          TO:	Chair Dirksen and the Directors of the City Center Development Agency Board
	FROM:	Sean Farrelly, Redevelopment Project Manager
	RE:	Downtown Redevelopment Work Plan
	DATE:	April 12, 2012

Staff has developed a work plan for Downtown Redevelopment for Fiscal Year 2012-13 and a three year action plan through FY 2014-15, for City Center Development Agency’s review and comment. The work plan is guided by council’s 2012 goals, City Center Advisory Commission goals, the Tigard Downtown Improvement Plan, the City Center Urban Renewal Plan, the Tigard Downtown Strategy Update (by Leland Consulting), and staff input. 

The work tasks fall into four broad categories: 1. Facilitation of Downtown Redevelopment Projects; 2. Improvement of Fanno Creek Park/Open Space System; 3. Development of Comprehensive Street /Circulation System; and 4. Organizational: City, Agency, Commission, Downtown Organizations, and Regional. Below each category is a brief description of the projects/tasks.

The following projects are included in the work plan for Downtown Redevelopment for Fiscal Year 2012-2013:
1. Facilitation of Downtown Redevelopment Projects
Stimulating redevelopment in the downtown is critical to the success of Urban Renewal. The city will foster redevelopment by evaluating opportunity sites, incentivizing new development, and executing projects from the Urban Renewal Plan.
A. Property Purchase
The purchase of redevelopable properties from willing sellers will be evaluated and private financing will be obtained when necessary. 
B. Developer Outreach Staff will continue to serve as primary contact for developers in the district and work on developing public private partnerships.  
C. Public Works Yard Redevelopment
The Public Works Yard is a potentially significant redevelopment site for housing. Staff will take necessary steps to prepare the site for redevelopment, including working with Public Works on relocation plans and beginning to develop criteria for a Request for Proposals.
D. Downtown Plaza/Public Space
The development of a central gathering place is a key urban design element and will provide opportunities for special events. Once the property is secured, the following tasks will be completed: selection of design consultant; design process with public input; construction drawings; and funding strategy. 

E. Main Street Façade Improvement Program 
The Façade Improvement Program has been a successful public/ private partnership in support of Main Street economic development. The program will continue to provide design assistance for properties on Main Street and award matching grants in consultation with the Façade Improvement Joint Committee.
F. Targeted Incentive Program
The details of an incentive program to help fund interior improvements designed to attract businesses that will add to Main Street vitality will be finalized and the program will be publicized to encourage application by businesses that will help revitalize downtown.
G. Development Opportunity Studies (DOS) 
These studies are partnerships with property owners to determine redevelopment feasibility. Consultants in real estate economics and architecture study specific sites and produce basic site plans (including massing and parking) and basic pro formas on alternative development schemes. Staff will follow-up on previous studies and evaluate additional sites for new opportunity studies.
[bookmark: _GoBack]H. Parking Lots 
A new public parking lot will be constructed on city-owned property on Burnham Street. Opportunities for expanding parking opportunities will be explored with neighboring property owners.
2. Improvement of Fanno Creek Park/Open Space System
Fanno Creek Park, at the southern edge of downtown, provides the area with access to nature and character.  It provides an opportunity to restore the native habitat and ecology, provides important civic gathering spaces, a regional bike and pedestrian pathway, and brings the “green theme” into the heart of downtown.
A. Additional Fanno Creek Open Space 
Opportunities for expanding open space in the vicinity of Fanno Creek will be explored.
B. Tigard Street Trail
The creation of a pedestrian and bicycle path in the unused rail ROW will be coordinated with Public Works and ODOT Rail.
C. Urban Creek
A detailed feasibility study will be undertaken to determine the design concept, form and “footprint” of an Urban Creek feature.
 
3. Development of Comprehensive Street /Circulation System
Streets and pedestrian connections play a critical role in the redevelopment of Downtown Tigard. Streets are much more than a means to accommodate automobiles, pedestrians, and transit. They also have important urban design, social and economic roles. 

A. Downtown Connectivity Plan
The Connectivity Plan will propose a comprehensive new street network to be implemented primarily through redevelopment. After final public outreach, the plan and implementation policies will be taken through the public hearing process with the Planning Commission and City Council.
B. Street Improvements
The Main Street Green Street project will start construction late in the second half of FY 2012-13. Staff will participate on the management team, and coordinate public/business outreach.
C. Gateway/Streetscape Improvements
Streetscape improvements and gateway treatments are important urban design features in the Downtown. Substantial progress is being made on such projects as public art; gateways at either end of Main Street; a flagpole gateway feature at Hall Blvd and Pacific Hwy and a clock tower to be located on Main Street. 
D. At -grade Crossing at Ash Ave
Obtaining a new at-grade crossing will also necessitate the closure of at least one other at grade crossing within the city. Staff will work with Public Works to continue discussions with ODOT Rail.
 4. Organizational: City, Agency, Commission, Downtown Organizations, and Regional 
Effective implementation of the Tigard Downtown Improvement Plan vision will require cooperation and coordination among public and private organizations and individuals currently engaged in downtown redevelopment planning efforts, including City Council/CCDA, CCAC, and downtown business and property owners. Bringing these stakeholder groups of varied interests and perspectives together will be an integral part of urban renewal.
A. Strengthen coordination between CCDA, CCAC, and other downtown organizations
A collaborative relationship between the city, citizens, business and property owners is crucial, i.e. increased coordination between the CCDA, CCAC, various joint committees, subcommittees and downtown stakeholders to discuss issues of mutual interest. 
Improved methods of communication will be explored, such as expanding the web presence of the CCDA on the city’s website.  
B. Events/Marketing
Private and public special events can have a positive effect on the marketing of downtown. The current technical assistance project to assist businesses in developing this capacity will be evaluated. Staff will continue to serve as liaison to the downtown events group.
C. Regional Coordination
Coordination with Tigard’s regional partners is crucial for the success of the downtown. Staff will continue to collaborate with the Metro Transit Oriented Development (TOD) program on development opportunity studies. Staff will also participate in the activities of the Association of Oregon Redevelopment Agencies, Greater Portland, Inc. (economic development), and Urban Land Institute.  
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