Parks Division

Parks Bond: Program Update
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17,116,903 $       

ACQUISITIONS

Bond Allocation - Acquisition (%) 80%

Spent of Acquisition Component 86%

Subtotal 11,729,832 $       

  Project Name Expenses-to-Date

Dirksen Nature Park 3,366,122 $          

Sunrise Park 5,003,214 $          

Potso Dog Park 630,676 $             

Downtown  25,327 $               

Paull Property  1,762,043 $          

Eiswerth Property 68,239 $               

Fields Property 1,012,207 $          

Bagan Property 214,690 $             

Misc. Acquisition Work 47,314 $               

Sunrise Park (WA Co. transfer in) (400,000) $            

DEVELOPMENT

Bond Allocation - Development (%) 20%

Spent of Development Component 22.1%

Subtotal 749,813 $            

  Project Name Expenses-to-Date

East Butte Heritage Park 163,092 $             

Fanno Creek House (Schaltz) 70,806 $               

Dirksen Nature Park 103,244 $             

Sunrise Park 27,673 $               

Jack Park 128,746 $             

Fields Property 3,613 $                

East Bull Mountain (Paull / Eiswerth) 17,683 $               

Potso Dog Park 1,614 $                

Misc. Development Work 19,703 $               

Overhead Costs (unallocated) 213,639 $             

Total Expenditures to Date 12,479,646 $    

Bond Fund Balance 4,637,257 $      

City of Tigard

Parks Bond Program Report
June 2013
Program Snapshot

The city adopted its Park System Master Plan in 2009, which outlined the need to acquire park property and construct park improvements to preserve open spaces, enhance water quality and provide recreational opportunities. On <November 2>, 2010, Tigard voters passed a $17 million general obligation bond to fund the purchase of real property for parks and to fund a limited amount of park improvements<.>  
To date, the city has acquired over 108 acres of new park and open space land and has spent approximately $12.5 million of the bond. The remaining funds will be used for additional park and open space acquisitions and to construct various park improvements, like picnic shelters, playgrounds, trails, sport fields and restrooms.

Program Milestones

The following list identifies the major milestones completed for the parks bond program. 

· Completed acquisitions of <Summer> Creek, Sunrise, Potso, Paull and Eiswerth properties, Fields property and the Bagan property – adding over 108 acres to the city’s parkland inventory and leveraging bond resources with over $6 million of grant and local agency contributions to the program.
· Prepared Project Charters for East Butte Heritage Park, Jack Park, Fanno Creek House, Dirksen Nature Park (<Summer> Creek property), East Bull Mountain (Paull/Eiswerth) properties and the Sunrise property to define project scopes, milestones and site conditions and constraints affecting design and permitting.
· Completed conceptual park master plans for East Butte Heritage Park, Jack Park, Fanno Creek House, Dirksen Nature Park and the Fields property.
· Initiated the conceptual master plans for the Sunrise and the East Bull Mountain properties.

· Obtained Conditional Use Permit approval for East Butte Heritage Park from city planning.

· Obtained land use permit approval for the Fanno Creek House from city planning.
· Obtained land use permit approval for the Jack Park addition from city planning. 
· Initiated design development and land use and environmental permitting review for the Dirksen Nature Park. 

· Awarded construction contract and hosted a groundbreaking ceremony for East Butte Heritage Park.

Status of Work In-Progress

The following summarizes the key tasks associated with the major projects for the parks bond.  
East Butte Heritage Park:  At its April 9 meeting, City Council awarded the construction contract for East Butte Heritage Park to DaNeal Construction. Contracting and project bonding commenced immediately thereafter, and a Notice to Proceed was issued on April 23. The contractor has started the project, and construction is underway and will be completed in late July. Improvements will include a restroom, picnic shelter, playground, pathways, landscaping, bicycle racks and site signage. On April 25, the mayor, PRAB members and community members officially broke ground on the project with a celebration at the park site. Web page: 

www.tigard-or.gov/community/parks/east_butte_heritage_park.asp 
Fanno Creek House:  An invitation to bid was publicized on April 24 for the Fanno Creek House site improvements. On May 15 the city received four bids for the project, and the lowest responsible bidder's total was $135,000. Staff will present the recommendation of award to the Tigard Local Contract Review Board (City Council) at its June 11 meeting. Following approval of the bid and contracting, site improvements could start in early July and be completed in late summer. Site improvements will include upgrading or re-paving parking areas, addressing emergency response vehicle access, addressing tree and landscaping installation, and adding bicycle racks and site signage. Web page:  www.tigard-or.gov/community/parks/fanno_creek_house.asp 
Jack Park:  Staff has reviewed the final 100-percent construction drawings, the preparation of bid documents is underway. An invitation to bid for the Jack Park addition is tentatively scheduled for the first week of June, with bid opening to follow two weeks later. If satisfactory bids are received, staff will present the recommendation of award to the Tigard Local Contract Review Board (City Council) at its July 9 meeting. A contract with Western Wood Structures of Tualatin has been finalized for the design, construction and delivery of a 110-foot wooden truss bridge to span Krueger Creek and localized wetlands on the property. The delivery of the bridge to the park property is expected by mid-July to coincide with the commencement of park improvements by the general contractor. Web page:  www.tigard-or.gov/community/parks/jack_park.asp 
Dirksen Nature Park:  The conceptual park master plan was completed last year and was approved by the Park and Recreation Advisory Board. Following a request for a detailed scope of work for design development, construction drawings and permitting, WHPacific of Portland was selected, and City Council awarded the contract in February. The park design is being refined for the pending submittal of land use and environmental permits. The project team has completed an update to the wetland and natural resource information and is progressing through design development. A public meeting was held on May 14 at Fowler Middle School to present the current design drawings for the Dirksen Nature Park. The neighborhood meeting was held in advance of the pending land use application, as required, to offer residents an opportunity to comment and provide feedback on the proposed park design. Additionally, a project pre-application conference with Clean Water Services was held in early April, and the completed application to CWS was submitted in early May. Regulatory comments from Clean Water Services in the form of a Service Provider Letter are a requirement of the city's land use application process. The land use permit application will be submitted by the end of June 2013, and a determination by the Hearings Officer is anticipated in the fall 2013. Web page:  www.tigard-or.gov/community/parks/dirksen_nature_park.asp 
East Bull Mountain Property (Paull/Eiswerth):  The park concept master planning process began in the first quarter of 2013 and will define the future development of the site as a neighborhood park. Following a solicitation for bids in February, Lango Hansen of Portland was chosen for the project and contracting was finalized in late April. The concept master planning process will include two community meetings, stakeholder discussions and a detailed site analysis to consider park improvements such as pathways, shelters, playground, interpretive elements, along with options for the removal or repurposing of the residential structure. The first of two community meetings to discuss the conceptual master plan was held on May 23 as part of the standing monthly meeting of  the Friends of East Bull Mountain Park. City staff and the landscape designer discussed the master planning process and park design options. A second neighborhood meeting may occur in July to review the updated conceptual park design and seek consensus on the concept master plan. The completion of the master planning process is expected during the third quarter of 2013. 
Web page: www.tigard-or.gov/community/parks/east_bull_mountain.asp
Sunrise Property:  A community-based park master planning process was initiated in December, and an initial neighborhood meeting was held on February 27 to discuss the conceptual site planning process for this future park. Project staff and the landscape architect presented potential development concepts for the park and listened to community input. Also in February, the project team conducted discussions with six key stakeholders, including the Friends of Bull Mountain and several sport associations, to explore any specific design concerns or considerations for this property. A second public meeting was held on April 24, and project staff and the landscape architect presented a revised conceptual master plan based on resident interest and feedback from the first meeting. The project team is preparing a summary report, and a conceptual master plan will be completed by June 2013. Web page: www.tigard-or.gov/community/parks/sunrise.asp  
Property Acquisitions:  
Due diligence, discovery and negotiations have continued for other high priority park acquisition sites following City Council’s guidance last year to negotiate the purchase of additional properties. The internal project team continues to work with the Park and Recreation Advisory Board and the City Center Advisory Commission toward the acquisition of downtown park sites. To date the acquisition portion of the parks bond program has leveraged $6.05 million of grant and local agency contributions to the program; this represents a net leveraging of 50 percent of outside resources to the bond program and an effective 2:1 ratio of bond to outside funding for local acquisitions. 
Look Ahead
The following represents scheduled upcoming milestones and activities for park planning and development projects funded through the 2010 park and open space bond measure. 
Park Design & Construction

East Butte Heritage Park – Public Works Engineering Project Manager Mike McCarthy
· Construction underway: late-May 2013
· Road frontage improvements: June 2013
· Park restroom and shelter installation: June 2013
· Park site improvements and landscaping: July 2013
Fanno Creek House Site Improvements – Public Works Engineering Project Manager Greg Berry
· Recommendation of bid award to Local Contract Review Board (City Council): early June 2013
· Contracting requirements, construction bonding, and notice to proceed: late June 2013
· Construction commences: early July 2013
Jack Park Addition – Public Works Senior Engineering Technician Jeff Peck
· Invitation to bid publicized: early June 2013
· Bid opening: late June 2013
· Recommendation of bid award to Local Contract Review Board (City Council): early July 2013
· Contracting requirements, construction bonding, and notice to proceed: mid July 2013
· Construction commences: late July 2013
Dirksen Nature Park – Public Works Engineering Project Manager Kim McMillan

· Application for city land use and sensitive lands review permit: early June 2013
· Anticipated land use decision: late October 2013
Supplemental Development Projects
The following small park improvement projects are supplemental to the primary park construction projects and were recommended by the PRAB. These projects will enhance the city's park system by providing improved recreational experiences for residents and distributing the improvements to each section of the city. 
Senn Park Land Use Review for Playground Installation

· Conditional use permit application submitted to city: July 2013

· Anticipated land use decision: November 2013

· Playground installation: January 2014

Potso Dog Park Land Use Review for Parking Lot Paving

· Minor modification land use review submitted to city: July 2013

· Anticipated land use decision: August 2013

· Parking lot and stormwater facility installed: November 2013
Potso Dog Park Irrigation

· Request for bids circulated and received: June 2013

· Irrigation installed: July 2013
Summerlake Restroom

· Planned start date: July 2013

Commercial Play Structure 

· Equipment ordered and received: March 2013

· Equipment installed: Summer 2013
Sunrise Property Concept Master Plan

· Conceptual master plan and report compiled: late May 2013

· Park and Recreation Advisory Board review and approval: June 2013

East Bull Mountain (Paull/Eiswerth) Property Concept Master Plan

· Second community meeting: July 2013

· Conceptual master plan and report compiled: August 2013

· Park and Recreation Advisory Board review and approval: September 2013

Program Budget Summary

A summary budget report and cost accounting information through mid May 2013 are shown on the following page. Detailed program- and project-level accounting is being used internally to track expenditures by project, type and source. 
Parks Bond: Current Fund Balance & Expenditures
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